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Central customer touchpoint: Websites are the single owned 
endpoint — for direct interaction, transactions, and brand 
identity.
LLMs need a source of truth: AI models pull from the web just 
like search engines — a well-maintained site is essential for 
discoverability in the AI era.
SMBs own the relationship: Direct website + email = full 
control over customer data, free from third-party platform risk.
Company DNA & trust signal: History, culture, and proof 
points live on the website — it cannot be replicated.
Full-stack reliability: Domain, hosting, email, security, and 
support can be bundled from day one — reducing complexity 
for SMBs.

AI-powered upsell: Agentic AI, GEO (Generative Engine 
Optimization), and MCP services are natural add-ons — high-
value, high-margin revenue streams that expand ARPU. 
AI lowers the barrier: Prompt-to-website capabilities 
accelerate SMB onboarding, improve product quality, and 
drive customers from Shared Hosting to higher ARPU 
products (e.g. MyWebsite).
Prompt-to-code expands TAM: Richer, more customizable 
websites increase per-customer revenue and stickiness.
Localization & reach: Translation and localization services 
unlock expansion for SMB customers – driving cross-sell and 
long-term retention.
Digitalization tailwind: AI integration across the full product 
stack accelerates SMB digitalization — structurally growing the 
addressable market and creating natural upsell pathways. 

IONOS sits at the intersection of necessity and opportunity: websites are becoming more strategic for 
SMBs; AI value to customers drives enhanced revenue opportunities



• AI creation embedded in the full stack:
Domain, email, hosting, security, and support — included from the 
start, driving higher attach rates and ARPU from day one. 

• MyWebsite: Vibe onboarding live since Feb 2026:

o Conversational AI generates a complete website from a business 
description with natural language.

o New Editing Mode will provide additional prompt-to-editor 
capabilities (launch Q2 2026).

• WordPress AI Assistant: AI meets the world's leading CMS:
Professional, fully customizable websites — now with AI-powered 
content generation, enhanced design controls, and site management 
built in.

IONOS is leveraging the “vibe coding” development into a 
customer acquisition and ARPU expansion engine



IONOS: A proven platform, a new AI opportunity

AI-First by design: Deploying AI internally 
to drive operational efficiencies, automate 
workflows, and augment team capabilities 
at scale.
Extended AI product suite: Existing 
products enhanced with AI — from 
website builders to email, security, and 
cloud — create compounding value for 
customers.
Ecosystem lock-in: All AI products deeply 
integrated into the IONOS platform —
embedding IONOS into customers' daily 
operations, increasing customer lifetime 
value and creating natural cross-sell 
opportunities. 

The AI revolution is a growth accelerant for IONOS — deepening the moat, expanding the addressable market, and 
driving ARPU expansion simultaneously

Purpose-built for SMBs: SMBs (>90% of 
revenue) need AI that is powerful yet 
simple, affordable, and delivers 
measurable ROI without in-house 
technical expertise. 
Trusted AI partner: A single, intelligent, 
integrated product suite — saving time, 
cutting overheads, and driving growth so 
SMB owners can focus on running their 
business.
Tangible ROI, not complexity: IONOS 
translates AI capabilities into concrete 
business outcomes: more customers, 
lower costs, faster operations.

European data sovereignty: GDPR-
native infrastructure enables IONOS to 
offer data privacy guarantees that 
resonates strongly with EU SMBs.
Secure cloud backbone: Proprietary 
European cloud provides the reliability, 
compliance, and trust that AI-powered 
products demand.
Indispensable at the core: Positioned 
as the central AI infrastructure layer 
for SMBs — a partner embedded in 
how they operate every day.



Sources: Company Data Analysis, company information, McKinsey: The SMB Market for Digitization and Cloud Solutions, 1) SMB core target group shown in the chart includes companies with <250 FTE in 2020; 2)Total 
number of IONOS customers (mostly SMBs), as of December 31, 2025; 3) McKinsey: The SMB Market for Digitization and Cloud Solutions, Cloud North America and server hosting North America deducted from total 
McKinsey figures to align with IONOS current addressability
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1)Refers to webhosting market shares based on Company Data Analysis and HostAdvice. Europe includes Germany, UK, Spain, France, Poland and Austria. Market size (in €) of the European web hosting market in 2021 by 
country based on Company Data Analysis. IONOS shares based on Web Presence & Productivity revenue in 2021. OVH France based on estimated revenue in 2021 and Company Data Analysis. Other competitors based on 
number of domains hosted by web hosting companies as published by HostAdvice as of September 2022. Hyperscalers excluded since not considered part of relevant peer group. 2 excl. Aftermarket
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“The first orders  
came from abroad!” 

Wohlfühlmomente Landau 
(cosmetics online shop) 

“The first orders  
came from abroad!” 

Wohlfühlmomente Landau 
(cosmetics online shop) 

Enrich your  
presence with  
e-commerce 

capabilities and  
sell online 

Digitize your business 
and processes with  

a trusted partner  
that values privacy and 

security 

Leverage cloud 
computing, scalable 
infrastructure and 

storage solutions as 
your business scales 

“My customers can now  
find my business details 

anytime!” 
Anmut.Bar (cafe, bar) 

“My customers can now  
find my business details 

anytime!” 
Anmut.Bar (cafe, bar) 



Strong market position and broad product portfolio allowing for targeted price adjustments and up- and cross-sellingStrong market position and broad product portfolio allowing for targeted price adjustments and up- and cross-selling

ARPU development by cohort
Avg. ARPU per month in €1

181) for IONOS brand





1) Based on external revenues









• Significantly higher interest in digital sovereignty.

• Acceleration of revenue growth, mainly from SME 
and mid-market, but also higher revenues from the 
public sector.

• Further expansion of the Cloud product portfolio 
(GPUs, Private Cloud features, etc).

• Expansion of our successful partner network 
strategy, by adding new partners and leveraging our 
existing global partner relationships.

• After 2025 was a ramp-up phase, ITZBund is now in 
“continuous operations”.

• Public Cloud business is expected to grow >20% yoy
in FY 2026e
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CAPEX figures refer to CAPEX excl. leasing; 1) Maintenance capital expenditures (excl. additions to right-of-use assets) include capital expenditures for replacements in the ordinary course of 
business; 2) Growth capital expenditures defined as total CAPEX, excluding maintenance CAPEX



1)  Free cash flow (FCF) is defined as cash flow from operating activities, less capital expenditures, plus payments from disposals of intangible assets and property, plant and equipment (incl. AdTech)
2) Adjustments for either non-recurring items or non-operating items (i.e. LTIP, stand-alone costs)



1) Net Debt is the sum of liabilities to banks (31.12.2025: €799mn), current liabilities to related parties (30.12.2025: €7mn) and current liabilities to banks (31.12.2025: ~€0mn), less receivables from related parties 
(30.12.2025: €81mn), less cash and cash equivalents (31.12.2025: €27mn) at the end of the period; 2) as of 31.12.2025; 3) Calculated as Net Debt / Adj. EBITDA LTM



1) o/w 9 fully owned and 23 co-location data centers



1) Revenue based on constant currency; 2) excl. Intercompany revenue with UI
















